
Directions: 

As a team, for each Goal:
Step 1: Review the Findings/Visualizations slides within the Event 9 slide deck. These will need to be updated prior to each event.
Step 2: Reflect on the Now, Next, Need questions noted in the slide deck.
Step 3: Fill in the appropriate cells in the table below.
- Did we achieve our Goal/Intended Outcomes - Yes, No.
- Do we continue, correct, or cancel our goals/implementation strategies - Continue, Correct, Cancel.
- Identify specific Lessons Learned, Next Steps and Needs.

Note: The rating you enter for Step 3 will automatically update the accompanying cell on the Master Tracker (tab 1).

School Goal Did we achieve 
our goal?

Decrease the percent of the student scoring at or below the 40th percentile from 51% to 47% 
by winter and 43% by spring as measured by MAP Growth Assessments.

Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)

We will utilize a common curriculum-
enVisions Common Core 2020, Certified 
Temporary Tutor (CTT) working with math 
students under the 40th percentile

Students will increase proficiency on MAP 
Mathematics.  This will decrease the number 
of at risk students in mathematics.

School Goal
Did we achieve 

our goal?
Increase the percent of effective Professional Learning Communities (PLC) that are held from 
65% (fall) to 75% (winter) to 100% (spring) by 2022 as measured by school-wide Google 
Form. 

Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)

We will utilize a common curriculum-
enVisions Common Core 2020 and Ready 
Reading

Decrease the percentage of students scoring 
at or below the 40th percentile on MAPS 
Math/Reading Growth Assessment

School Goal
Did we achieve 

our goal?



Increase the percent of 3rd-5th grade students who feel that they can successfully regulate 
their emotions from 40% (fall) to 50% (winter) to 65% (spring) by 2022 as measured by the 
Panorama Education Survey.

Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)

We will utilize the Panorama playbook to 
teach lesson in SEL (Social Emotional 
Learning)

Increased the number of students who can 
successfully regulate emotions.
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